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Merck Serono

Geneva, Switzerland
www. merckserono.net

Workplaces as Catalysts
Case Study
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Bringing people together: The transparent headquarters
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Geneva is homa to many international anganiza-
tlons, starling with the UN's Ewropean head-
quarters. Biopharmaceulicals manufacturer
Merck Serono, too, is headquartered heve, The
company was formed in January 2007 whan
German pharmaceuticals and chemicals giant
Merck KGaA acquired Sereno and integrated
it with its Ethicals (prescription-drug) division.
Merck Serono has over 17,000 employees,
and offers leading brands in 150 countries.

The new Merck Serono headquarters building,
a structure of splendid openness and trans-
parency, is two minutes' walk from Lake Ge-
neva. Office wings clad in glass soar up on
both sides of an atrium, connected across it
by walkways with glazed parapets. Head
down the atrium path and you encounter a
courtyard—the Forum—soaked in sunlight
shining down through a glass canopy
overhead. Mark Underhill, a leadar of the
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headguarters-complex—the Haorizon Sero-
no—project, says: "We wound up creafing a
transparent structure, bul that wasn't our
geal in and of itsell. We set out lo bulld a
headgquarters that embodied the Merck
Serono corporate philosophy of innavation,
environmental friendliness, and community.
Lots of glass allowed us to do that. The structure
itself expresses Merck Serono's identity and
business.™

Hetmut Jahn's Chicago-based architectural
firm Murphy/Jahn designed the building as a
space for employee communication. Competi-
tion is just as fierce in the bicpharmaceuticals
industry as in any other, so to be able to
develop and launch products rapidly, cross-
functional collaboration Is essential. Before
the merger, Serana's administrative and R&D
units ware scattered across Ganeva. As Under-
hill notes, “One aim of the new headquarters
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was o consolidate five sites into one and
improve communication by bringing the 1,100
administrative and 200 RAD employees lo-
gether under one rool.” Design elements
maant ta facilitate communication include the
predominantly glass structure, which allows
for unimpeded sightiines, and the Forum,
which serves as a place for people 1o congre-
gate. A library and a cafelerla count among
the other communication hubs scattered
throughaout the building.

The headquarters already has 75,000m® of
floor space, but thal doesn't mean the end of
the Horizon Serono project: only Phase 1A has
been completed so far. Nexi comes Phase 1B:
additions to the office wings facing the
Forum, and construction of another office
wing beside it. Plans for a future Phase 2 call
for buikding a fourth wing on the south side
across the straat.
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Sustainable headquarters: Using renewable energy
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Innovative technalogies and commitment 1o
symiblosis with tha local community make the
new Merck Serono complex a sustainable
headguarers.

The low Iron-level glass covering the complex
is highly fransparent. Double glazed and
sporting a low-emissivity coating, it maximizes
visible light entering the building whila keaping
solar gain down, Perforaled metal stairways
allow daylight to reach into every comer of
thi bullding, even fire ascapes.

The axterior wal uliizes slightly slanted glass
panals thal look like scales of a fish. Their
exteror is coversd with stainless steal drainage
sereans, and nside fabric shades are aulo-
matically adjusted for the weather and time
of day,

Ampla use is made of natural ventitation. Fresh
air can ba let in throwgh flaps by workspace
windows, and the walkway undarsides and
parts of the atrium wall are designed o be
opened and closed, This connection with the
oulside is symbolized by the Forum’s celling:
in summer, a long, slender, 1,000m? sail-shapad
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glass canopy lats cutside air in, keeping the
insicle temperature from rising, and pivot doors
give the indoor space an outdoor atmosphers

The cooling and heating SyS10m useas renaw-
abde enargy. According to Yann Berchoux and
Christian Zurbuchen, whao lead HO Facility,
70% of energy consumed onsite is renew-
ahble, with about hall derived from the waters
of Lake Geneva. “The office areas have

" raised floors on thermally aclive slabs with

ambedded pipes,” explains Berchoux. "Lake
water, pumped in from 30m depth, circulates
through a heal exchanger, and anergy won
from It is used to heat and cool the spaces.
This allows the building to save about 1,500
tonnes of COz emission annually and is
anvironmentally friendly. as the water is fed
back 1o the lake unpoliuted, The other 30%
of our thermal enargy comes from natural
gas.” This system was co-developed with the
canton of Geneva, with plans 1o extend it to
oiher buildings in the vicinity.

The headquarters occuples an abandoned
industrial site, so tha project sérved as a8 sort
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of local redevedopment. Among the six struc-
tures on the campus, three are renovated
factory buildings built batween 1892 and
1960, Fagades and structunes hinve been pra-
sarved, and the previously barran propearty,
which had only two trees, is now coverad in
greaneary.
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Diverse public spaces encourage communication
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Open workspaces bring people together

“Speakeasy”
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Combining cultures: Changing how people think
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Kan Mackay of Mackay+Partners, the architec-
tural firm that designed the interar in collabora-
tion with Murphy/Jahn, explains another
important element of the complax: “Numenous
cultures come together in the new head-
guarters. You have four different business
cullures, with management, RAD, back-office
operations supporting R&D, and marketing.
Then you've got Serono's comparativaly
youthful corporate culture and Merck's maore
staid one. And o top that all off, employees
come from mong than 40 countrias. So owr
challenge was o create an environment that
encourages communication and interaction
among pecple of diferant cultures and back-
grounds.” Mackay+Partner's solution was an
environment characterzed by opanness and
fransparancy
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Getting employees to accept an open and
transparent office was not all smooth sallimg.
Site Director Amold Graz explaing: “Previously
BD% of the space was private, so most
employeses had their own offices. That pro-
portion IS wersed—now it's B0% open and
20% private. We prepared for the move by
working (o educale smployess. W gave oul
usar guides, explained details of the new
spaces, and gradually galned everyone's
acceptance. Middle- and upper-laval managers
expressed the most dissatisfaction, but we
repeatedly pointed oul that the valus of their
work was not in their offices.” Monetheless
the office spaces are not entirely uniform
The executive suite on the seventh floor of
wing B2, where executive offices are, has a
particularly plush interior, A moezzanine
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leunge in the CEQ's office affords sweaping
views of Lake Genova. Much pre-move
concern was aboul parking. As Graz explaing,
“At the previous offices, almost anyone who
wanted a parking space could get one, but
only 330 are available in the new parking lot
Understandably employees who commulte by
car were concernad. But beside the complex
fs a Irain station, a tramway and bus stop, so
commuling without a car shouldn't be a prob-
lem for people living near public transpor-
tation. We worked to axplain all these changes
o employees in a manner they could accept.”
Almost everyonsa says thal communication in
the: nw Space s much easier, “Belore, every-
one thought of only thelr own affices as thalr
space, now everybody thinks of the whaola
office as their space,” says Graz.
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